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Changing Hearts in Healthcare

Concerning the Chicago Area Director Position:

In addition to the CMDA Area Director Job Description, those interested in the Chicago Area
Director position should consider the following:

1. We are seriously considering a new paradigm for Chicago in which the Area Director will
be expected to create a part-time ministry team for each of the eight campuses. That team
would ideally be comprised of retired doctors plus Associate Staff and / or local interns from
Trinity Evangelical Divinity School, Wheaton Graduate School, and Moody. We are looking
for an Area Director who would be motivated by creating a team approach to the student
and resident ministry so that the Area Director can turn his / her attention to the
development of ministry to doctors in practice and fund raising. Given the size of the
Chicago Metropolitan area, this paradigm would also call for the development of area
concentrations of doctors.

2. Our former Area Director, Brooks Goodgame, has done a superb job of developing a team
of local doctors, called the Chicago Council, to help him oversee and fund the ministry. Our
Chicago Area Director will be expected to work closely with this highly motivated team.

3. Fund raising is a very challenging part of this position. We are looking for someone who
has a history of successful fund raising experience and who recognizes the importance of
building solid relationships with potential donors. Our local Council is willing to share the
burden of fund raising but the Area Director should be under no illusions about what that
means. He / she must be able to bring successful fund raising methodologies to this
position to assist and train the Local Council in fund raising. And he / she must recognize
that ultimately the fund raising "buck" stops on his / her desk.

4. In addition to all the above, we are also wanting to partner with Lawndale Christian
Health Center and Christian Community Health Fellowship in making an impact on the needs
of the underserved in Chicago and create a training opportunity for students to experience
inner-city medical care and an opportunity for volunteer doctors to serve. The Chicago Area
Director will be expected to play a significant role in maintaining and further developing this
partnership.

A challenging ministry but we are confident that the Lord is preparing the right person for it.
—Allan Harmer
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RESPONSIBILITIES

Responsible for Fund Raising and Administration of local ministry budget.

Team Player: Able to effectively work with a Local Council of doctors, who oversee the ministry.
Responsible to initiate local ministry.

Identify, train, coach, and disciple student leaders, campus advisors, and graduate leaders.
Communicate the progress and needs of the local ministry through web site, e-mail
newsletters, mailings; and at local meetings.

Responsible for the development and maintenance of a local data base comprised of CMDA
members and non-members.

Minister to the spiritual, professional, and personal needs of students and doctors through a
variety of ministry initiatives (e.g. weekend retreats, leadership conferences, continuing
education conferences, marriage growth conferences, the CMDA national convention, and
national specialty meetings.

Challenge and equip CMDA members to effectively articulate their faith in the medical and
dental setting.

Respond to ethical and moral challenges in medicine and dentistry by assisting CMDA members
in the development of an appropriate Christian response.

Develop resources to extend the spiritual impact of CMDA.

Articulate the national vision of CMDA to our membership.

Promote and encourage national CMDA membership and involvement.

Be willing to participate in the following pastoral responsibilities: Bible teaching / preaching and
spiritual counseling. (Optional: preside over the Lord’s Supper; conduct marriage ceremonies
and funerals of CMDA members).

GHO Mission Projects: Participate as the Spiritual Director on mission projects and (optional)
assist with the planning of GHO mission projects.

Participate in the fund—raising needs of national CMDA.

Promote CMDA'’s growing international and domestic mission programs.



